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CMU BACKGROUND

In 1994, CMU became the nation’s first university authorizer
of charter public schools.

Today, our 55 schools enroll over 28,500 students in
Michigan, with nearly 10,000 students from Detroit.

We have been a leader in developing processes and systems
to help schools reach academic excellence.

CMU has been assessing school performance using student
growth measurements — in addition to proficiency — for
nearly ten years.
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THE STATE'S EDUCATION ROLE

The New Paradigm

After 2009:The SEA is NOT the state’s biggest

SEA acts as a resource
What to do? | mmm

Dr. Tony Bennett
Indiana Superintendent of Public Instruction
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MICHIGAN’S CHARTER SECTOR AT WORK

Expectations

What to do?

Accountability

Schools and authorizers
sign a charter performance
contract.

Schools innovate while
authorizers provide
oversight & support.

Schools demonstrate
improved results or
authorizer intervenes (up to
and including closure).
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EXPECTATIONS

The Charter Contract between CMU
and the school is structured as a
performance contract. The contract
outlines specific performance
requirements:

= Fiscal Accountability

= Organizational Performance
» Educational Goals

CMU

CENTRAL MICHIGAN
UNIVERSITY

A
Charter Contract

and
Related Documents

The Educational Goals require each
academy to prepare students
academically for success in college,

work and life and is determined by two
Mmeasures:

= Student Achievernent
= Student Growth

Issued To

Canton Charter Academy
(A Charter Public School)

By The

Central Michigan University
Board of Trustees
(Authorizing Body)

June 2011
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EXPECTATIONS

N Avs Eduoat\on ’

My Goal measures |
Individual student

performance
against a national My Ecoentin

My Potentia
college-ready

standard, from My

2nd-11th grades.

GOAL

«8uccess in College, work and life,

“What you get by .
Y achieving

wh: g your go ’

at you become by achievm}é your ga{'}s lssnnol as important as

- 2ig Ziglar
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EXPECTATIONS

My Goal uses off-the-shelf computer
adaptive testing to provide real-time data
which impacts teaching and learning in

the classroom.

Score*

Type
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Top Public
Universities
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Michigan ACT
Average
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NATIONAL CHARTER SCHOOLS
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PERIENCE e INNOVATION e RESULTS
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Achievement Targets

100 MAP

3 4 5 6

ACT
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ACHIEVEMENT TARGETS

® Performance Seires (PS) & Measures of Academic Progress (MAP)

@ EXPLORE, PLAN and ACT

3 4

O START - Fall Score
@or@ END - Spring Score

6 7 8

T Growth

— Achievement Targets
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TOOLS TO HELP SCHOOLS SUCCEED

Swatme 20112012 pSvammareames |
Manage school compliance system. =

Automate reporting and the
document submission process.

Review school organizational
documents.

Manage flow of information and
communication.
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ACADEMIC OVERSIGHT

Develop, analyze and report results THE CENTER
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SCHOOLS
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on Educational Goals.
Review educational programs.

Review curriculum and support
academies.

Oversee student assessment
oversight and support.

Oversee educational planning and
assessment systems.

Internal and external reporting of
student achievement data, in
conjunction with the Performance
Data Center.
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FISCAL OVERSIGHT

Provide quancg to the TE CENTER
schools with the intent of CAARTER SCHOO

positively impacting their
overall fiscal performance.

Educate and inform boards
and business managers.

Review documentation and
advise school leads on ESP
and fiscal transactions.

Ongoing reviews: Quarterly
Statements, Budgets, Annual
Audits, Finances, Lease and
ESP Agreements and
Insurance.
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OPERATIONAL OVERSIGHT

Ensure clear communications while
building mutual understanding, trust and
respect by:
1. Attend most board meetings and
conducting school visits
2. Develop individual school oversight
plans
3. Ensure a structured flow of
information and timely, accurate
communications
4, Assist with board appointments

Two types of operational site reviews
conducted:

=  Staff Reviews (internal)

» Site & Facility Reviews (external)
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SCORECARD & PERFORMANCE INDICATORS

The Academy Scorecard
provides in a condensed

format, a concise compilation
of three reports:

=  Academic Performance
=  Financial Performance
» Operational Performance

Each section provides key
indicators that correlate to
specific core competencies
from the performance charter
contract to determine both
performance and change.
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OF SCHOOL PERFORMANCE
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RESULTS

MICHIGAN"
N'S Top 25 SCHODL DISTRICTS

9 of the top 25 e
Performance Rankings

charters in the Michigan's Top 25 Public Charter Schools
state, and 6 of the L=t
top 25 public
schools in the
state, are
authorized by

CMU.

Achieve Charter Academy
Eagle Crest Charter Academy
Chandler Woods Charter Academy

Cross Creek Charter Acadermny
Martin Luther King, Jr. Education Center Academy

11| Black River Public Schocl
(12 | Charyl Stockwell Academy
m
14 | Vanguard Charter Academy

cmmru;aamy-pmm
17 | Dalkland Academy BTE%
[ 718 |1sland City Academy | e11% |
(10 | Walker Charter Academy BT0%
20 | Woodland Scheal
et
Grand Traverse Academy
73 | Mew Bedford Academy

24 | Cole Academy
[ 25 | Joseph K. Lumsden Bahweting Anishnabe Academy
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RESULTS

In the aggregate,
students in CMU
schools outperform
the districts in which
they live on all 18
MEAP tests and in e gl —
the 4 largest cities in

nath and reading, oS

Results

erform Composite Resident District

/FOK/’
CHARTER SCHOOLS CMU Charters Qutp
CENTRAL Mk‘.“lGAN UNWEKS“’Y on a“ 18 MEAP Tests
; 9 READING
CMU charters achieved @ 72.2% gy G
o, PROFICIENT DISTRICT

roficiency rate. compa(ed toa

66.1% proficiency rate ln'rhe e
aggregaté composite resident district,

when looking at all grades and
all subjects.

77.8%

81.1%

AP Results

toerform Detroit Public School
s

COMPOSITE
cmu SCHOOLS RESIDENT
% PROFICIENT DISTRICT

% PROFICIENT DISTRICT
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RESULTS

CMU Charters and Composite Resident Districts - 2010-11 ACT and MME | d B ' d | | 7 5 O/ f
2010 & 2011 ACT C Score { CMU SRDzom Lq CMU CRD | Compare n | V | U a y’ O O

Average of All CMU Schools 1.16 17.0’ 16. 0.11

. - qrict - 2010 MEAP ]
d to composite Res“:: ::rzfrrpmﬁﬁe“‘“ 21, 2057 | o0. C a r e rS

CMU Charters C°‘“paz': proficiency while aggregate 7 1882 | 18 0.

{CMU schools a7 co%_ 17, 1735 | 055

M s [T 707 | 0%
=t outperforln where

their students would

be attending school.

70.
46.
54,
27.
2

7%
1%
.5%
5%
.2%
.3%
45.4%

We want more than
choice, we want
better choices.
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OVERSIGHT & INTERVENTION

THE C;OERNTER
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Oygr a dozen types
of interventions and
strategies to help
struggling schools
help kids succeed.

Authorizer Interventions and Strategies

Conducmd by authorizer staff and consists of site visits, idence and document review, panel discussions with
551 of

oom observations, and review

school staff member, cla ent data.

p_(;ema\ Review
Initiated by the authorizet, consists of contract with outside charter school experts to conduct site visits,
document review, and classroom observations-

AYP ggal Assiggﬁ[l’g Review
The authorizer assists in appeal writing for schools that did not make AYP based on inaccurate of incomplete

preliminary data. Could also include peer review by hish-periorming charter.

i raining/Ch
The authorizer may reconstitute 3 board by increasing of decreasing the size of the board, perform specific
training for 3 board, of make changes through mn-veappommenl.

Administration SU rainin
The authorizer provides assistance with administrators when needed, including training for administrators in
areas such as student academic assessment and compliance reporting:

Mamgemengorgnizaﬁoml Change
The authorizer provides boards with information to assistin evaluating management companies.

facilitati £ NCSLA
The authorizer facilitates and funds assistance from the National Charter School Institute (NCSH), which assists
schools in administrator searches, board policies, training and lestvucturing,

MDE Compliance Assistance
The authorizer assists schools in meeting compliance expectations of MDE and to assistinany issues that may

arise with the department.

Fiscal Mgngggmen! Assistance
The authorizer provides fiscal ‘management training that allows the management t© understand requirements,
regulations, funding expectations and to address other financial issues.

The authorizer provides funding for consultants t© work with schools for specificissues regarding academics,
fiscal issues and/or governance.

Restrglurmg[Grade Reconfiguration
The authorizer sometimes requires academies 10 restructure the school in means of major changes to the
school. Examples could include grade |evel changes-

Notice of Intent to Revoke NIR)
A Notice of Intent to Revoke is jssued if a school is not making a good faith effort to follow the chartet contract
or applicable law. The school timeline must be strictly followed of the charter contract will be revoked.

The authorizer makes the tough decision to close @ school if it does not adhere t© the charter contract or is not
otherwise viable. The authorizer may also transfer a school to another authorizer.
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OVERSIGHT & INTERVENTIONS
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SCHOOL CLOSURES

When all else fails, we have no
choice but to close poor-

performing schools.
oMy

CMU has closed 15 charter
public schools since 1996. Sl

Most recently, we closed 5 '
schools in Southeast Michigan S, TR

IN 2010 and 1 school In
Lansing in 2011. i
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AVOID SIMPLISTIC DATA ANALYSIS

MDE’s
Understanding w
this list... -

On August 16, 2010, the
Michigan Department of (T0P 5%)
Fducation (MDE) released @
“Top-To-Bottom" st ranking
\he academic performance
of all public S¢ hwools in the
state. Rankings were based
on student achievement

and growth over multiple
years. This list provided

by {he Center includes the
statewide perc entle rank

{or schools authorized by
GMU and their ranking

as compared to other

chartes ¢ hools. For further
explanation of this list

please refer 10 he Frequently
Asked Questions (FAQ)

on the reverse side of this
docurment

HOOLS BY PERCENTILE RANK

There are a
number of
CMU schools
in the bottom

5%, but
take a closer
ook at the .
ata. ..

Q0TH - O4.0TH PERCENTILE
(Gl

ToP

MIDDLE

A school's percer Wile rank is
one piece of information that
can be us 10 gauge school
quality. yhile this information
can be helpful, it is important
{0 note that these rankings M
only tell part of the story
and do not include other
mporiant ¢ onsiderations.
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RESULTS

Students in CMU charters are twice as likely
to be “at risk” than the statewide average.

80.0%

70.0%

60.0%

50.0%

40.0% -

30.0% A

20.0% A

10.0% A

0.0% -

Free and Reduced Lunch Minority Status

H Statewide B CMU Charters
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RESULTS

Yet African-
Americans in
CMU-charter
schools have
outperformed
African-
Americans
statewide for
five yearsin a
row!

80%

60% -

40% -

20% -

0% -

African-American Students' MEAP Proficiency

68.2% 68.4%

65.8% 63.4% 63.5%

60.8%

2005 2006 2007 2008 2009 2010

ECMU @ Non-charters
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RESULTS

Also, continuously
enrolled students in
CMU charter schools
meet the statewide
average in Math!

MEAP Achievement in Math
by number of years enrolled in CMU charters

100%

90%

85.5%
80%

70%
Percent E

60%

50%

0 (new) 1 2 3+
Years enrolled before fall 2010

Grades 3-8 combined — Statewide Average
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RESULTS

And continuously
enrolled students in
CMU charter schools
exceed the statewide
average in Reading!

MEAP Achievement in Reading
by number of years enrolled in CMU charters

100%

90%

83.4%
80% °

70%
Percent E

60%

50%

0 (new) 1 2 3+

Years enrolled before fall 2010

Grades 3-8 combined — Statewide Average
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CONCLUSIONS

If we continue to create an environment with:
=  (Clear expectations,
= Freedom to innovate,
= TJools to succeed,
= Appropriate oversight, and
= Accountability.

We can prepare all students for college, work and life!

This is the promise of charter schools, and we’re proving
it with nearly 30,000 students every day.
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QUESTIONS?

Mary Kay Shields

Interim Executive Director

The Center for Charter Schools
Central Michigan University

mshields@thecenterforcharters.org
517-364-9600
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